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MEMORANDUM FOR

Chief of Staff, FORSCOM Installations

Chief of Staff, CONUSA

Chief of Staff, USARC

Chief of Staff, United States Army Signal Command

Chief of Staff, Major FORSCOM Troop Units on Non-FORSCOM Installations

SUBJECT: Risk Reduction Program

1. The RRP is a tool to assist commanders in reducing the negative impact of
high-risk behaviors (risk factors) on unit readiness. It employs the concept of
Safety Risk Management, adapted to provide commanders with a consolidated
analysis of their unit's high-risk behaviors, consultation with recommendations
on interventions to reduce the risks, and a high-risk behavior prevention strategy.

2. The RRP employs the concept of safety risk management adapted to provide
commanders with a consolidated analysis of their unit's high risk behaviors,
consultation with recommendations on interventions to reduce the risks, and a
high risk behavior prevention strategy. Risk factor data to support the RRP is
available from existing installation sources.

3. Effective 1 October 2002, it is mandatory for all FORSCOM major subordinate
commands to implement a Risk Reductiorr Program for their command. A
FORSCOM Regulation for the Risk Reduction Program will be published in
conjunction with this requirement. Risk Reduction Program training will be
conducted prior to the FORSCOM-wide implementation of the program.

4. Forces Command is committed to ensuring command readiness for all units
and quality of life for all soldiers and Department of the Army civilians. All
FORSCOM installations are encouraged to implement and actively support the
RRP to reduce personnel loss and sustain individual readiness.
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